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BOARD-SUPERINTENDENT RELATIONSHIP

Related policies: BG, BGA

The Board believes that policymaking is the primary function of a School Board and that
the execution of the policies is the primary function of the Superintendent.

Delegation by the Board of its executive powers to the Superintendent provides freedom
for the Superintendent to manage the schools within the Board’s policies and frees the
Board to devote its time to policymaking and appraisal functions.

The Superintendent is responsible for the administration of Board policies, the execution of
Board decisions, the operation of school programs, for keeping the Board informed about
school operations and issues, and for satisfactory fulfillment of the duties required by
statute and regulations of the State Board of Education.
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