Timberlane Regional School District

Strategic Plan Committee Agenda

Location: SAU Office Conference Room 4:00-5:30 PM

Monday, December 4, 2017

Strategic Planning Committee Members:

0000000

Boyle, Brian Co Chair
Dube, Eileen

Farah, Kim

Geary, Tom

Henderson, Ken

Michaud, Christi

Paul, Jim

Wilson, Roxanne Co Chair

6.

7

Approve the notes from Nov 6" meeting

Feedback from the Nov 27" Community Forum

Review the “Top Three” notes from the Nov 27" Community Forum
Review the themes that emerged from the 4 meetings

Briefing packet: how does it become part of the final plan?

Next Steps in our planning: See Action Plan

. Beginning our next phase:

Three Focus Committees for Goal setting:
Academics/21* Century Skills, Facilities, Climate and Culture
Facilitators
Committee charge/outcomes
How do we establish the committee
What’s the timeline?

8. Adjourn 5:30




