Timberlane Regional School District

Strategic Plan Committee Agenda

Location: SAU Office Conference Room 4:00-5:30 PM

Monday, October 16, 2017
Strategic Planning Committee Members:

0 Boyle, Brian Chair
0 Farah, Kim

0 Geary, Tom

0 Henderson, Ken

0 Michaud, Christi

0 Paul, Jim

0 Wilson, Roxanne

1. Approve the summary of results of the community survey for dissemination
2. Approve the notes from Sept 14™ meeting with Jay Vogt
3. Solidify dates for the North and South Community meetings (where and when)
After surveying the schools, here’s the preliminary dates:
Nov 1: Secondary Staff: 2:30-3:30 at TRMS Cafeteria
3:30-3:45 travel to Atkinson Academy
Nov 1: Elementary Staff: 3:45-4:45 at Atkinson Academy
Nov 1: Community Forum 6:30-8:30 at TRMS Cafeteria
Nov 27: Community Forum 6:30-8:30 at Sandown North Elementary

4. Review the notes from Dr. Wilson’s phone call with Jay 9/25/17

5. Jay Vogt will be available for a call at 4:30 PM. For these items and more...
Outreach for Community meetings: Press Release
Agendas for Community meetings
Logistics for Community meetings
Status of Briefing Packet

6. Request from the Budget Committee to add a member to the Strategic Planning Committee

7. Adjourn 5:30




