TIMBERLANE

T Timberlane Regional School District Minutes
Type of Meeting Strategic Plan Board Committee
Date August 15, 2024
Facilitator Brie Woodworth/ Mark Pedersen
Attendees Sandy Allaire, Ginger Drechsel, Fran DeCinto, Mark Pedersen, Lucy Canotas, Brie
Woodworth, Chris Martin
Agenda Previously emailed
Notetaker Mark Pedersen

Notes: Meeting called to order at 5:37 by Brie Woodworth

Approval of minutes from May 16, 2024 TABLED

Motion to Approve by:
Seconded by:

in favor; opposed; abstentions:

TOPIC: Planning the meeting calendar

Discussion:

e Third Thursday of the month at 5:30 PM
e Sept (19), Nov (21), Jan (16), March (20), May (15)

Conclusions:

Action Items Person Responsible / Deadline

Get dates to Kelly Salovitch to get dates out to public- Mark Pedersen

TOPIC: Learning

Discussion: S. Allaire Presented

1. UDL updates: Sandown team worked with CAST, and NH DOE in May.
-Summer 2024 planning district PD Day Aug 29th, Focus on Universal Design / UDL.
-Expand the UDL to all staff to design instruction to remove barriers. Check in on Nov PD day.
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LC: June 2024 PD day, Elementary focused on fact fluency, routines, phonics instruction.

BW: look at data from UFLI?
LC: Explained how we will get feedback later this year.

2. SA Spoke about the implementation of ‘Branching Minds’ to pull in student data to generate reports, build
early warning systems (academics, attendance, behavior, etc.), and develop and monitor intervention plans in the
future. FYI... NH DOE signed on with ‘Branching Minds’, thus giving us a cost break.

3. Starting up a MTSS committee with variety of staff to create a handbook this fall.

Conclusions:

Action Items

Person Responsible / Deadline

TOPIC: Community engagement

Discussion: G. Dreschel
1. Committee will meet next week:
a. Review feedback from google form
b. Centralized format for school based events to send out info
2. Policy of EG: creation of Communication plans
3. Powerschool can be used in their home language.
4. Translation subscription to convert IEP, free and reduced lunch forms, or other types of
documents that get sent home.
5. Sub-committee for the community event.
Conclusions:

Action Items

Person Responsible / Deadline

Can PowerMessenger ‘translate’ into home language? G. Dreschel or M. Pedersen

Sub-committee for the community event C. Martin

TOPIC: Personnel

Discussion:

F. DeCinto
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1. New Teacher induction (grant funded) keeps getting better. Every year we get rid of what doesn’t work
and we edit what works to be even better. What would happen if it were not grant funded? Mentor
funding could be better as it is a huge commitment, but the pay is not necessarily comparable.

2. CBA: TCU and TCCUW this fall 2024 will go to negotiations.

3. Survey for new hires to get feedback on hiring and onboarding.

a. Volunteer process: Better communicated that you just need to get fingerprinted once a year as
long as you volunteer once a year.

Conclusions:

Action Items Person Responsible / Deadline

TOPIC: Facilities

Discussion: Not presented

Conclusions:

Action Items Person Responsible / Deadline
Observers Nola Whitman, Danville

Marianne Springer, Danville

Resource Persons

Special Notes Meeting adjourned at 6:22




