
Type of Meeting Strategic Plan Board Committee

Date 10/19/23

Facilitator Justin Krieger

Attendees Justin Krieger, Sandy Allaire, Ginger Drechsel, Fran DeCinto, Mark Pederson, Lucy
Canotas, Kim McCormick, Brie Woodworth, Liz Kosta, Kelly Salovitch

Agenda Previously disseminated and posted online.

Notetaker Kelly Salovitch

Notes: Meeting called to order at 5:35 PM

TOPIC: Organizational Structure

Discussion: Membership of the Leadership Team including Mark P., Lucy C. and Karl I.; they meet once a
month and will report back to the Strategic Plan Committee.

TOPIC: Challenges within the District

Discussion: Buckets within the Strategic Plan

Learning: Continue with universal learning and moving toward commonality among teachers and grades.

Personnel: Challenge is staffing, but successful with a MOU in place with TTA. There will soon be an MOU with
Special Education staff.

Community Connection: Through hiring 1 full time social worker, it will bridge the gap between home and school.
Working towards completing a MOU for the Center of Life Management to provide therapy in school for certain
circumstances. ACT is a program within CLM that provides a high level of community-based services for students
and will provide continuity between home and school for those who need that support. CLM is offering the
school district a case manager who will attend meetings to provide information on services available; by doing
so, we can continue to provide communication between community services and schools. The Wellness
Committee discussed ways to use buildings across the district to provide services. What is the level of
receptiveness by the community around these services and building readiness regarding space and
management? Need a greater amount of training for staff to meet the needs of our students.



Facilities: What is the cost benefit of operating certain facilities vs trying to keep these buildings alive? Discussion
of developing a foundation with the community to work together on tackling an issue e.g. funding a new building
and possibility for a warrant article for turf fields.

Challenges: Community engagement. How to emotionally engage people to want to be there and participate?
How do we engage the public and parents in learning and bring them into the classroom?

Discussion on parents shadowing and participating in classroom learning. Success: Parents at Danville are
attending during recess and facilitating hosting activities.

Suggestions: Showcasing a video of a classroom on Timberlane TV. Highlighting a classroom event at each school
board meeting. Showcasing student artwork in the Boardroom.

Special Notes Add Full Day Kindergarten for next agenda item.

Adjournment Meeting adjourned at 6:45 PM.


