
Strategic Planning Update:  12/6/18  Update given to the Board 

All three subcommittees have met and work on the goals has begun. 

Dr. Wilson set up a Team Drive where the three committees can document their meeting dates, 

agendas, notes, and progress on the goals.  

Facilities is chaired by Tom Geary and met on Oct 30, 2018. They are still looking for other 

representatives to be on the committee.  (Special education rep and Elementary Rep)  

They reviewed the previous Existing Conditions survey performed by LaVallee Brensinger Architects. 

They identified some resources on what they have : survey done last year on school equipment, and 

agreed that an updated space utilization is needed.  There was agreement that a survey for Principals 

will be developed to show existing needs in relation to the curriculum and operation of the school.  

Climate and Culture is chaired by Susan Rasicot and met on November 14, 2018. 

They discussed  

 the action  plan goals, and determined future meeting dates  

 ways to engage students and involve students  and families  

 how to establish core values 

 the creation of a Google Drive to store team documents 

 What is used in Schools: Second Step,  Responsive Classrooms , others 

 No Bullying Curriculum/program presented to staff and parents on Nov 27,  2018 

 Community resources: Georgie Boy Grant Breathe NH  

Dec 13, 2018   is the next meeting 

Academic Rigor and 21st Century Learning 

Christi Michaud and Sandy Allaire will be the facilitators of the work.  Since so much of the work 

centers around curriculum, instruction and assessment, we are using an existing committee to 

monitor the work: Curriculum and Assessment.  They meet monthly, and the goals of the 

strategic plans goals will be monitored, as part of the monthly agenda.   

Each of the schools, several district level departments, as well as two board members are 
represented on this committee.   This committee will be responsible for monitoring the 
progress of the goals, objectives, and action steps associated with the plan.  Evidence toward 
goal attainment will be brought through the C&A group.   
 

Several existing committees, of which are chaired by members of C&A, will be responsible for 
the direction and execution of the Strategic Plan action steps and activities.  These groups will 
provide evidence of their work and share progress notes with C&A on a regular basis. They 
include  

 Professional Development, Mentoring, STEAM/Enrichment, PreK-12 Curriculum, 
Technology, and Grading & Reporting  

The first monitoring update was given on Nov 13, 2018.  Christi and Sandy are keeping track of 

the action plan for each goal. 

 


