Strategic Planning Meeting Notes
Monday, November 6, 2017
4:00-5:30p.m.

Attendees: Mr. Boyle, Dr. Farah, Dr. Wilson, Tom Geary, Christi Michaud,

Dr. Wilson reviewed the meeting notes from Oct. 16™. Al agreed to post.
Committee members debriefed community and staff forums held on Nov. 1*.
0 Greater number of participants desired
O MS/HS staff session: 46, Elementary session: 21
0 Conversations from the school level focused mostly on teacher perspective
0 Conversations centered more on the present verses visionary thinking about
what was wanted for the future of education in the TRSD. Jay V. could reiterate
the need for future thinking at the Nov. 27" meeting.
Dr. Wilson shared the top three priorities from each group of participants at the three
sessions on Nov. 1%, These documents will be provided to Jay V.
Briefing packet: Focus on three areas including Academics, Climate, and Facilities
Our next meeting will be on Monday, December 11",



