
Strategic Planning Meeting Notes 
Monday, October 16, 2017 

4:00-5:30p.m. 
 

Attendees:  Mr. Boyle, Dr. Farah, Dr. Wilson, Tom Geary, Christi Michaud, and Ken Henderson 
 

• Community Survey summary of results were approved for dissemination. 
• Meeting notes from Sept. 14th with Jay Vogt notes were approved for posting with a few 

revisions. 
• Dates were solidified for staff strategic planning forums and for community forums to 

take place on Nov. 1st and Nov. 27th. 
• Reviewed notes form Dr. Wilson’s conference call with Jay Vogt on Sept. 25th. 
• Jay Vogt discussed community outreach, forum agendas, and logistics for community 

meetings via phone conference.   
Discussion included: 

o Forums sponsored by TRSB – include on flyer 
o Christi will create a flyer with dates to post, share with SB members, FB, website, 

and school messenger. 
o Post professional development offering for staff in TeachPoint 
o Follow-up survey will go out after the staff forums to gather additional ideas. 
o Email will be sent to principals with details about Nov. 1st forums for staff. 
o Food will be ordered for various sessions by Tom. 
o Facilitator’s agenda will be revised by Jay V.  


