DRAFT — NOT YET APPROVED

Strategic Planning Committee
Monday, August 21, 2017
Minutes

In attendance: Roxanne Wilson, Brian Boyle, Kim Farah, Ken Henderson, Jim Paul, Tom Geary,
and Christi Michaud

Discussion:

Dr. Wilson reviewed the agenda and shared highlights of Jay Vogt’s presentation to the
School Board.

The committee reviewed raw survey data and a summary of results.

The 780 respondents generally had positive responses about the mission, vision and goals,
and did not think they needed to be revised much.

The overarching themes that emerged form comments were identified as 1) 21** Century
Learning Opportunities and sustaining a focus on rigor and academics, 2) improving
facilities, and 3) promoting a positive culture and climate.

Our next meeting will occur on September 14" at 7p.m. at the SAU with Jay Vogt for a
planning session.

Meeting adjourned at 8:30 p.m.
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