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TIMBERLANE REGIONAL SCHOOL DISTRICT FACILITIES COMMITTEE

MEETING MINUTES

October 17, 2023, SAU 106 Boardroom, 9:00 AM
Attendance:

SAU106/Timberlane Regional School District:
Justin Krieger, Interim Superintendent of Schools PRESENT
Maria Watkins, CFO/Business Administrator PRESENT
Karl Ingoldsby, Director Plant Operations/Facilities ABSENT
Sarah Vaira, Facilities Supervisors ABSENT
Alan Perry, Grounds Supervisors ABSENT

Timberlane Regional School Board:
Jack Sapia, Atkinson PRESENT
Kristin Savage, Plaistow PRESENT

School Administration:
Kurt Schweiss, Music Director ABSENT
Steve Harrises, Principal, Atkinson Academy PRESENT
Stephanie Lafreniere, Principal, Pollard Elementary PRESENT
Laura Yacek, Principal, Sandown North ABSENT
Mitch Mencis, Principal, Timberlane Regional Middle School PRESENT
Chris Snyder, Principal, Danville Elementary ABSENT
Kim Rivers, Early Childhood Coordinator, Sandown Central TLC PRESENT
John Vaccarezza, Principal, Timberlane Regional High School PRESENT
Mark Pedersen, Director of Secondary Education, PRESENT

Septic System Discussion:
How old are the septic systems? When was the last time the septic systems were served?
Should we serve them twice a year or once a quarter?

Conversion of communal bathrooms HS/MS:
Discussion about cost.

Discussion about anchor(?) to put near the classroom doors to help barricade in case
of emergency.
Discussion about Pollard playground fence repairs.
Shades into school entrances and classroom interior windows.
Do all school entrances have bullet proof glass?
Schools are going to report how many doors in each building do not have windows.

Meeting minutes submitted by Maria Watkins.
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